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By Yumi Isabelle NAITO-AKIEDA

The summer of 2017 ends with reports by Japan
ICOMOS members in great numbers and variety.

In the Japan ICOMOS seminar of June members
were introduced to the dreadful situation of heritage
sites in Palmyra and the initiatives of international
support led by a laureate of the Japan ICOMOS
Award. The third report of the March Seminar
stresses the unstoppable growth of empty houses
throughout the country’s preservation districts with
examples in Kyoto to find motivated new owners to

take succession in maintaining historic buildings.

Issues pertaining to modern architectural heritage,
the loss of urban memory and especially the
conservation of concrete structures is a common
thread to several reports; the architecture of Le
Corbusier and relations to its surroundings; the
Central Market of Tsukiji (Tokyo), the Naha Citizens
Hall (Okinawa) and city hall buildings designed
by Sakakura Junzo throughout Japan, all pose the
pressing question of how to approach reinforcement
and use of structures without impairing their values,
technical and as element of landscape. carrier of

symbol and identity.

News about World Heritage included the decision
on the next site to be nominated by Japan: the Mozu
mound tombs. Meanwhile, four years of research
on Hiraizumi were presented and stimulated
discussions about the site’'s Statement of OUV,
and researches to consider the new nomination of
Maritime Silk Routes were introduced. Report of the
41st WHCom pointed out that this year more than

ever the majority of committee decisions regarding

new inscriptions differed from the advisory body's
evaluation recommendations: both the dialogue and
the upstream processes seem to need time and efforts

before meeting expectations on their effects.

International activities and Symposia included the
annual meeting of the ISC of cultural routes held in
Spain, and a study seminar on structures of Japan
and West Asia (Iran and Turkey) by ISCARSAH
members to nurture mutual understanding of
differences and common points. Two subcommittees
("vista and settings” and “cultural landscapes”) have
issued calls to bring attention to the area of Gaien in
Tokyo, where heritage issues are brought to light in
the limelight of developments for the 2020 Olympics.

In Kumamotoe, the Castle’s soils and foundations
are investigated in a new study to relate the
understanding of heritage structures, damage
assessment and preparedness; however examples
succeed one another in the town where
dismantlement of the historic fabric could not be
avoided; with national and international foundations’
support, ever more commitment is sought amongst
ICOMOS members to organize and bring together
efforts for long-term recovery.

Also, Japan ICOMOS vows to commit as
professional expert body and grab the chance of the
on-going process for amendments to the Law for the
Protection of Cultural Properties in Japan initiated

by the government.

The Annual General Assembly of 2017 and
Scientific Symposium will take place in Delhi
(India) in December on the theme “Heritage and
Democracy”.

At the meeting, Toshivuki Kono will stand for
ICOMOS Presidency: let us support him warmly to
make together the future of ICOMOS!
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Mission Statement
Toshiyuki Kono

The diverse expertise, deep knowledge, and rich
experience of the ICOMOS membership, as well as
its global network, have enabled the organization
to make an invaluable contribution to mankind.
It is imperative that we continue in this task and
expand our activities for the conservation of cultural

heritage.
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At the same time, however, [COMOS should work
to put in place a strong foundation for the future.
This is necessary, not only to cope with the rapidly-
changing circumstances surrounding ICOMOS,
for example, the significant amendments to the
Operational Guidelines on Advisory Bodies of the
WH Convention, but also to prepare for the coming
challenges of the next generation. We live in fast-
changing world and the capacity to adapt and build

for the future is vital.

Presence for Future Making

If my candidacy for the position of president
is supported by the members, I would like to
contribute to ICOMOS through a range of actions
that would strengthen the presence of ICOMOS, both

domestically and internationally.

Particularly important in this context is the
ICOMOS “Reconstruction” Project (2016-present),
which I currently lead. Two workshops were
organized in 2016/7, and an outcome of the first
workshop - ICOMOS Guidance Document on Post
Trauma Recovery and Reconstruction for WH
Cultural Properties - has already been translated into
French, Arab and Spanish. The Global Case Study

project, a follow-up activity, is currently on-going.

Under my leadership during the next triennium,
ICOMOS will be well-positioned to consistently
produce outcomes that are both practically useful
for conservation practice, but are also intellectually
valuable. These initiatives will contribute to
the creation of new projects with more funding
opportunities. Thus, ICOMOS could nurture an

important third pillar of income resources.

Diversity for Future Making
The strength of ICOMOS can be further




enhanced by expanding the diversity in expertise
and geographical representation. As endorsed in
the Eger-Xi'an Principles, ICOMOS should further
encourage inter-disciplinary programs and projects,
eventually including less heritage-related fields, such

as psychology or medicine.

From a different perspective, programs and
projects should also be organized in areas where
ICOMOS is less represented. Such initiatives would
indirectly, but nevertheless significantly, support
the WH business, as well. My experience obtained
as a WH officer, would make me the ideal person to

enhance the cultural diversity of the organization.

Openness for Future Making

1 strongly believe in the power of openness.
Collaboration with other bodies has already been
happening in the context of WH, and we will see more
such developments in the context of the Habitat III -
the SDGs. Moreover, the first event of the ICOMOS
Universities Forum in March 2017, launched und
er my initiative, not only bridged ICOMOS membe
rs and academia, but also opened ways to collabor
ate with academic bodies and projects, such as the

Association of Critical Heritage Studies.

Openness to more inter-disciplinary dialogue will
further strengthen the capacities of the organization.
Heritage conservation and new technologies should
also be taken into consideration in this context. I
promise that various new opportunities for that

purpose will be created during the next triennium.

Finally, the active participation of vounger
members and creating incentives for new members
to join ICOMOS are crucial for a healthy and
successful organization. While I will implement the

work plans elaborated by the current board, I would

introduce some new initiatives for inter-generational
openness, for example, an ICOMOS virtual Café for

vounger professionals.

Efficiency for Future Making

Efficiency is a key concept in measuring the
functionality of any organization and I would make
improving the efficiency of the organization a core
task. This should apply to both the internal and
external aspects of ICOMOS. By cooperating with
relevant bodies and officers of ICOMOS, I will work
hard to elevate the level of efficiency across all parts
of the organization. Since my election as an Executive
Committee member in 2011, T have contributed to
enhancing the efficiency of the Secretariat and to
reactivating formerly dysfunctional committees. My
experience in successfully designing, managing and
implementing various international programs will

further contribute to achieving this aim.

Last, but not least, _

It would be the greatest honor for me. if I could
serve as yvour president. My overriding concern
is to work in partnership with the membership to
ensure a bright future for ICOMOS. The above-listed
manifesto is not an exhaustive list, but, in my view,
identifies the most crucial steps that we need to take
in order to achieve this goal. I am ready to move

together with you to ensure a more glorious future.
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