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by Yumi Isabelle NAITO-AKIEDA

ICOMOS and the Ukraine crisis- Our world has been
shattered by the news of troops invading Ukraine:
while we cannot yet measure the impact of the events
on people, heritage and values, our alert level remains
at highest. In its Statement ICOMOS International
confirmed its non-governmental position and non-
political commitment for the protection of all components
and layers of heritage. Information is being gathered
from different sources, a Task Force is being set up with
ICORP, a list of support initiatives is published online by
the Crisis Response group. Ironically, ICOMOS Ukraine
decided, after international consultation, to not place the
Blue Shield sign on heritage buildings, to avoid them
from becoming targets for bombings. We hope that
Japanese expertise in post- (natural) disasters recovery
may contribute positively in heritage efforts.

Advocacy- Responding to our efforts, ICOMOS issued
a Heritage Alert for the site of Takanawa Chikutei;
facing imminent high-rise development threatening the
integrity of the Gardens of Meiji Jingu, we proposed a
counter-project that respects the heritage and urban
landscape values of the site; both causes are still in
critical stages, but we vow to stay committed.

2021 ICOMOS Japan Awards this year show streaks
of light in perseverance. In Shirakawa-go, 50 years of
communication efforts led by a residents’ community
group have made the difference: coming to grips with
major issues such as tourism and transport, the group
gained the support of administration, and today it leads
the way to the next decades, proudly passing on the
well-protected WH site to the next generations.// In
Vietnam, the main actors and stages of international
cooperation for CH protection have changed over 30
years: projects budded with local residents for the

restoration of buildings in Hoi An, grew into partner
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projects involving JICA in larger areas over several
regions, further developed into a government’s priority
policy project for living traditions in rural villages; both
scope and range of the projects grew, alongside the
number of team members, to combine conservation
with economic returns, tourism promotion and
environmental development; even more is expected
in the years to come.// For DoCoMoMo Japan, the
international conference planned to celebrate its 20
years was delayed and turned online because of Covid-19,
took adverse conditions into advantage: the meeting
successfully involved more participants and more
diverse regions than before, explored new means of
online communication, stimulated active debate amongst
members, especially in discussing issues and significance
of inscribing Modern Movement buildings as WH.

On the line---— The APA Regional Meeting explored
facets of an “APA approach to heritage” with
presentations by Australia, Japan and Nepal; further
discussions are expected; the region is committed to
fostering living heritage in protection, a field in which
we would like to contribute.// NCARSAH is preparing
SAHC 2023, to be held for the first time in Japan; we seek
your participation to put forward “reversibility” in the
context of structural reinforcement, and present cases of
Japanese practice for wider recognition.// Check out the
two volumes on Water Heritage published by ICOMOS:
vol.2 on Asia highlights tangible/intangible aspects of
heritage closely linked to our living traditions.

Aiming for WH inscription, the Aso Caldera
traditional agricultural landscape and the Hansen's
Disease Sanatoriums in Nagashima Island, are working
towards joining Japan's Tentative List. Cultural
landscape at Aso combines agricultural land use, natural
resources management and mythology; Nagashima
narrates human resilience under systematic social
discrimination.// As Wakasa successfully shifted focus
from WH to Japan Heritage, a temple seeks to raise
awareness on partnership with our NC for effective

promotion of the area’s cultural heritage.
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“Discussion on the Asia-Pacific Approach
to Heritage: Japan” -4th Regional Meeting

ICOMOS Asia-Pacific Regional Network
(2022.04.24)
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Dear Colleagues,

on behalf of ICOMOS Japan, let me present to you a
few issues in current Japanese approaches to heritage
conservation.

These are some of the topics we have been discussing
actively in recent months within our membership. For
the purpose of this presentation, I summarized our
recent concerns and activities under three main themes:

- Core concepts: Authenticity, restoration/
reconstruction, and serbi, a specifically Japanese concept.

- Our engagement for heritage sites in Japan, and
especially a recent Heritage Alert.

- Our commitment to WH sites in Japan and dialogue

with national authorities.

Core concepts: Authenticity

Ever since the Nara conference, Authenticity has always
been at the core of our concerns. In recent months we
have again actively discussed the concept, through the
case of Kintaikyo Bridge, in Yamaguchi pref, in the west
of Japan. Through Kintaikyo Bridge, we could explore
alternative viewpoints on authenticity related to material
replacement.

The bridge is a wooden structure built over stone

00 00000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000

foundations, first constructed in the 1670s. The bridge’s
wooden members have been totally replaced over the
course of history, after it was lost to several floods and
typhoons. In fact the original construction techniques
have been handed down to present thanks to a careful
and precise documentation made with the very purpose
of planned replacement of wooden members that
withstand the weather.

We can mention Kintaikyo Bridge as an iconic case
when considering specifically Japanese approaches to
authenticity, alongside the cases of Ise shrine (and its
ritual rebuilding) or Horyu-ji Temple, which through
repairs, still retains a large majority of original members

from 1300 years ago.

Core concepts: reconstruction, seibi

The Japanese practice of repair and conservation,
especially for built structures, continuously puts us
face to face with different aspects of restoration/
reconstruction/ rebuilding. For the sake of time I will
not go into details today, but in Japan these concepts
lie at the core of our practice and constantly challenge
each other, and we are constantly working on deepening
our understanding of them in the light of international
documents such as the Venice Charter, the 1990
Lausanne Charter for the Protection and Management
of the Archaeological Heritage, or of course the Nara
Document. However this may not be new to you.

So today let me introduce a specifically Japanese concept,
probably less known, called “seibi”. For the sake of this
presentation I keep it in Japanese, because in fact it
encompasses multiple aspects that cannot be translated
with one single English (or European) term. A recent
international conference held in Japan proposed to
translate it by “integrated management”, however it
involves different developments according to the nature
of the site and or the kind of intervention in question.
Recently “seibi” has come back to the fore of discussions,
especially in relation to archaeological sites inscribed as
WH.
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ICOMOS Japan’s engagement

In ICOMOS Japan, we engage in advocacy for heritage as
an independent expert organisation that can draw from
international lessons for the benefit of sites at national
and local levels. Most recently, we have been involved
in a few cases calling for concern of heritage in urban
or landscape contexts. The railways site of Takanawa
Chikutei Embankment is one of them, for which we
called upon ICOMOS International to issue a worldwide

heritage alert.

Heritage Alert

Takanawa Chikutei Embankment is Japan’'s oldest
railways site, located right at the centre of Tokyo,
alongside one of the busiest lines of roads and rails
transports, and in a densely developed urban context.
The paragraphs on the left side of this slide are quotes
from our press release and the heritage alert published
on ICOMOS International website.

But unfortunately, the alert has not yet been successful
in changing the course of destruction at this exceptional

site.

World Heritage in Japan: our commitment

So we vow to stay committed, stay focused as a
committee of experts, but always be open to dialogue.
In our work for WH at national level for example, we do
not only advise local government offices aspiring for WH
inscription. Recently we are also engaged in a dialogue
with the national government agency for heritage, about
the revision of Japan's Tentative List for WH.

We are also busy devising ways to engage in the
continued conservation of sites AFTER inscription,
namely by developing our own system for HIA and the
monitoring of sites. This project is not yet born but we
hope that in the coming years we will be able to report

here about these initiatives too.

Thank you for listening.
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core concepts: authenticity

Kintaikyo Bridge, proposes an alternative
viewpoint on authenticity

* Wooden structure, stone foundations

* Wooden members renewed over history:
planned process/accidentally

* Original building techniques are

documented with the purpose of
handing them with precision

- heritage identity and authenticity in
relation to partial/total replacement of
historic material

Kintaikyo Bridge, Ise Shrine, Horyu-ji
Temple, ...

Kintaikyo Bridge (Iwakuni, Yamaguchi pref.)

Slide 1. Core Concepts: Authenticity

core concepts: reconstruction, « seibi »

« seibi »

E{# integrated management?
- Multiplicity in Concept: - in the conservation
of archaeological sites, - in the repair of built
heritage, and for their contemporary use, - in
reconstruction
-> no single term to translate the concept

restoration/reconstruction
R fukugen, T tfukugen, B i saiken

Discussing the concepts and aspects of
authenticity:

- in Japanese practice, and

- international texts (Venice Charter,

Lausanne Charter, Nara Document, ..} - Renewed debate (recent WH inscriptions):

treatment, reconstructions/restitutions above
ground, presentation of archaeological sites

repair and preservation of wooden heritage structures:
- Systematized intervention categories specific to Japan (Full dismantliing, Half dismantling, Partial repair ..)
- Conservation and Repair Reports: complete and highly precise documentation
- Treatment of new material
- Issue: « Repair and Conservation Engineers» and « Architects /Conservation Architects»

practices

Slide 2. Core Concepts: Reconstruction, seibi

ICOMOS’ Worldwide Heritage Alert for
« Takanawa Chikutei Embankment, Japan’s oldest railways site »

“1n 2019, preliminary excavations started in the first
half of the construction zone and a 1.3 km stretch of
the very first railway embankment was miraculously
ocoveredin 1S Sinso st Faly OFEial sare a6
excavations removed subsequent railway tracks that
had been built on top of the original line. The .
unearthed section proved to have been an essential
part of the maritime coastal embankment, which
extended for 2. UTTE Using an extremely unique
Construction method combining traditional Japanese
stone-wall techniques with advanced British civi
engineering. Thus the "Takanawa Chikuter
‘mbankment is not a simple piece of railway heritage. It
is an irreplaceable heritage site that testifies to the

story that Edo, the city of shoguns, was reborn as
fokyo, the modern capita ofjapam

“ICOMOS calls [..] to immediately suspend the ongoin
excavation-recording-destruction rf;n_g_hgyc le; to allow mud]
wider public access o the site; to review [...
development plans and to fully preserve the remaining
£5ions OFIhe embankment iy el entiraty in st 1t
also calls upon the concerned national ministries,
agencies and local governments and their sections to
make the utmost effort to ensure the preservation of
this heritage of high national and international
significance and value’

lide 3. Heritage Alert: Takanawa Chikutei
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