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Redevelopment Plan
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ICOMOS

Iileritage Alert: Immediate threat to the urban forest of Jingu Gaien, Tokyo, Japan.
3.5 ha parkland and approximately 3,000 heritage trees lost to redevelopment.

Ié’ress Release .
7 September 2023 .

¢

ICOMOS, together with its Japanese National Committee and International Scientific Committee on Cultural
Landscapes, is issuing a Heritage Alert calling for the withdrawal of the Jingu Gaien redevelopment project
— including the plan to cut down over 3,000 trees - scheduled to begin in September 2023.This is vital to
ensure the preservation and continuity of the core of the Tokyo Garden City Park System, in existence since
the 17th century. -

The planned construction of three high-rise buildings as well as the replacement and relocation of the
existing baseball and rugby stadiums with new stadiums, will lead to the complete destruction of the urban
forest that has been formed and nurtured over the past 100 years. -

The project proponents are Mitsui Fudosan Co. Ltd., Meiji Jingu Shrine, the Japan Sports Council, and ltochu
Co. Ltd. The Tokyo Metropolitan Government has approved the redevelopment plan in the absence of proper
dialogue with local citizens and other stakeholders. -

Urban parks are places for peoples recreation and also contribute to maintaining rich biodiversity. They
mitigate the heat island effect in cities and provide shelter in case of natural disasters such as major...

Gaien, created through donations and voluntary work of citizens, represents an
outstanding cultural heritage, unparalleled in the history of urban parks world-wide. -



In light of the above, ICOMOS is issuing this Heritage Alert and calls upon: -

o

1.

T

o

4.

o

5.

o

The project proponents - Mitsui Fudosan Co. Ltd., Meiji Jingu Shrine, Japan Sports Council, and
ltochu Co. Ltd. — to immediately withdraw the redevelopment project of Jingu Gaien, fulfilling their
social and ethical responsibilities as an international corporation, a religious association, and a fair
and honest promoter of sports; -

The Tokyo Metropolitan Government to review the relevant city planning decisions, recognizing that its
decision to remove this urban park in favor of the construction of skyscrapers’ will permanently deprive
citizens of their right to use the park and that the environmental impact assessment carried out for the
redevelopment project has fundamental flaws and needs to be re-examined on the basis of best
practice methodology; -

The Meiji Jingu Shrine to immediately withdraw from the project, considering that Jingu Gaien was
created thanks to the donations and voluntary labor provided by citizens, on the understanding that
the promise to "maintain it as a beautiful park for eternity” would be fulfilled; -

The Minato, Shinjuku, and Shibuya Wards to work on ensuring that Jingu Gaien is designated as a
Place of Scenic Beauty, in the interest of future generations. -

The national government of Japan to intervene, and not consider this a problem of Tokyo only. -

ICOMOS Japan has presented an alternative plan that does not involve the cutting down of numerous
trees and prevents the carbon emissions that would result from the present plans. ICOMOS calls for the
creation of a forum where diverse stakeholders can contribute to discussion on the future of the park. -

Read the full letter sent by ICOMOS [link] -



September 29, 2023

Developers’ Position on the Heritage Alert

Tokyo, Japan, September 29, 2023 — The developers of the Jingu Gaien District Urban Redevelopment Project (heremafter,
“the project”) announced today their position on the Heritage Alert issued on September 7, 2023 by the International Council
on Monuments and Sites (heremafter, “ICOMOS”) regarding the project.

The developers have been moving the project forward by properly following procedures in accordance with laws, regulations
and ordinances governing urban planning and environmental impact assessments.

ICOMOS’s recently released Heritage Alert presents mnformation that differs greatly from the details provided by the
developers on the project website and other disclosures. In the Heritage Alert, ICOMOS has communicated mformation
unilaterally based on 1ts own understanding. Unfortunately, details that could potentially lead to multiple misconceptions have
been widely reported. Accordingly, the developers would like to share their position, as described below, on statements for

which they have a significantly different understanding.



ICOMOS Japan

Scientific Basis of
Heritage Alert

Oct.4, 2023
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Ref.1

Ecological Characteristics of the
Forest in Jingu Gaien



Ecological Succession
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Misinterpretation of the existing forest
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Too Many Errors on
the Forestry Survey

1. Name of Forest

2. Errors on the
location of Forest

3.Errors on the size
of Survey Area
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Errors on the analysis of the Section

H6 RERSCHORLMOREFRHELERE TR1 REEESITEOH#E AW

(BFOo@ETERLERIBERZLD) TR LRI 2R




Destruction of the Existing Forest
for the construction of Rugby Stadium
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Ref. 2
Historical Tree
Case

Hitotsubatago
(Chionanthus retusus)
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Scientific evelopers

Estimation of “There is no record.
» Therefore, we do not »

care and preserve.

the age of trees
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Case:(Chionanthus retusus)
Designated as a natural
monument in 1924
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Chionanthus retusus

Chionanthus retusus (Third Generation)
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Report of

Chionanthus retusus

in 1924
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Location of Chionanthus retusus in 1860~1900
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Chionanthus retusus
(first generation) in 1903
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Chionanthus retusus
( estimated as one of the

second generation) Ry
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After World war Second
1045~1950

Surviving
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Chionanthus retusus in Kenkoku Kinen Bunko
The forest will be cut down for constructing the rugby
stadium
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Location ot Chionanthus retusus
in Kenkoku —Kinen- Bunko
The largest Chionanthus retusus
in Gingu Gaien
Estimated as one of the second
generation
Academic research is necessary ,
before cutting down or remove.
Height: 8. Om
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Preserved Area of Chionanthus retusus : 15 trees
This area is located in the north part of Rugby stadium. It will be almost
impossible to be blossomed. Since Chionanthus retusus could survive in

sunny environment.
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Chionanthus retusus
will be cutting down or remove

13 trees

Nothing mentioned in the
Environmental Assessment Report
about the method of preservation
or the place to plant




Ref. 3

Number of Trees,
which will be cut down
by urban redevelopment



The number of trees which will be cutting
down is 3000. This is the official number
which the developers applied for, and
received permission to be cut down on
February 17, 2023, in accordance with
Scenic District Ordinance.

Developers also admitted in the
document on September 29 that the
number of trees cut down was 3,000.
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Ref. 4
Gingko Promenade




Gingko Promenade
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Condition of Gingko Trees in the Environmental
Assessment Report, submitted in Jan.2023.
Surveded month and year Dec 25 2018~Jan,2019
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The result of tree b\i tree survey by ICOMOS Japan
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Ref.b

Open Spaces



Open Spaces
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e

Lawn Area in Jingu Gaien
This area is used as an athletic event. Nov. 3, 2023



Ref.6

Jingu Gaien as the Social Assets



Historically, Jingu 7
Gaien was
positioned as a
"quasi-park” in the
reconstruction plan
after the Great
Kanto Earthquake
in 1923 and had
been carefully
protected until the
end of the 20th
century.
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Promise to the Future of Jingu Gaien in 1926
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Ref.7

Garden City Park System in Tokyo



Garden City Tokyo
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Fig.3 Map of the central area of Edo (present-day Tokyo) in 1843
and the transformation to Parks and Places of Scenic Beauty after Meiji Revolution




Garden City Tokyo : 400 years History from Edo to Tokyo
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Currently facing
immediate threat
of redevelopment

SR A

Fig.4 Jingu Gaien, the core of Garden City Park System, facing immediate threat by urban redevelopment

From Imperial Palace ~National Diet Park ~National Diet~Hie Shrine~Shimizutani Park ~Outer Moat ~Akasaka Palace ~Jingu Gaien ~Aoyama Park Cemetery ~Jingu Naien
~Shinjuku Gyoen Natonal Garden. All gardens and parks have been well preserved. Jingu Gaien is the only exceptional, which is currently under immediate threat due to urban
redevelopment project.




Ref. 8
Proposal of ICOMS Japan

Bridge for the peaceful world
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Jingu Stadium

Historical Assets F&EM LUV 19294
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Jin gu Stadium J EH% http://www.jingu-stadium.com/about_kyujo/history/
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Ref.9

Perspectives



Perspectives In Case of Heritage Alert of Takanawa,the following committee had established.
ICOMOS Japan proposes the creation of a forum for open discussion among the developers,
the Tokyo Metropolitan Government, Minato City, Shinjuku City, the national government,
local residents, and ICOMOS Japan
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https://www.jreast.co.jp/takanawachikutei/international/index.html
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Fundamental Concept of Jingu Naien and Jingu Gaien

* Inner Park : Sacred Forest
* Outer Park: Forest for People
NoE: X9, BIRRMICEKY, 2&HT
RADERZEYD ., UTO/KDEBEICEES

[BRiafENEE] (FREMEEES

iBf1125) 3~4H)

Devedloper’s Concept
Create Complex urban area is wrong

3

Tokyo Metropolitan Government Claims
Procedures have been carried out with no problem.
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