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STRATEGIC PLAN 1999-2002 FOR ICOMOS,
ITS NATIONAL COMMITTEES AND
ITS INTERNATIONAL SCIENTIFIC COMMITTEES

DRAFT REVISED PARIS 26.03.98 FOR CIRCULATION
ADOPTED SEPTEMBER 13, 1998
BY EXECUTIVE COMMITTEE, STOCKHOLM

BACKGROUND

Since the meeting of the ICOMOS Executive Committee in Sao Paulo in 1997 ICOMOS has moved
toward the development of a Strategic Plan to guide its work and the work of its National and
International Committees. Forwarded here is the most recent draft, the result of efforts within the
Executive Committee and the contributions received from the various Committees that make up the
Advisory Committee. Advisory Committee members were asked to identify various "Tasks," shorter
term actions within the context of broad long-term Goals and Strategies. In the Strategic Plan, Goals
are set forth in a loose order of priority.

Once adopted in 1998, the Strategic Plan will be examined at the beginning of each triennium when
new Tasks may be assigned to the various Goals and Strategies. Once adopted in 1998, the Strategic
Plan will remain in force for six years and, in 2004, prior to the General Assembly in 2005, it will be
subject to consideration or examination by the Executive Committee to determine whether, and
where, and when changes might be appropriate.

In its concern for the cultural heritage, ICOMOS provides an opportunity for a true dialogue -
humanistic and universal in spirit - between and among cultures.

MISSION STATEMENT

ICOMOS -- the International Council on Monuments and Sites -- is the international non-
governmental organization of prolessionals, practitioners, institutions, and other bodies committed to
and supporting the conservation/preservation of the cultural heritage of all peoples. [COMOS'
primary objective is the conservation/preservation of monuments, groups of buildings and sites.
Through its membership and the exchange of information and expertise, ICOMOS forms an
international network that defines. improves, promotes conservation/ preservation principles,
standards. research, responsible practice and innovation.



GOALS

1. TO PROVIDE LEADERSHIP IN THE CONSERVATION/PRESERVATION OF THE WORLD'S
CULTURAL HERITAGE

Strategies:

l.a

1.b

l.c

1.d

l.e

To define and refine conservation/preservation philosophy, standards and practice by
development of charters. recommendations, guidelines and other statements of principle
such as the Declaration of Rights to Cultural Heritage or a Code of Ethics.

To promote the exchange of expertise and information in order to stimulate and extend
the state-of-the-art in conservation/preservation practice worldwide.

To establish collaboration. partnerships and alliances with related professional bodies and
institutions.

To promote, through its membership, the participation and sense of belonging to a
dynamic international community of professionals and experts in the field of
conservation/preservation.

To provide a framework for organising on an interdisciplinary basis the professions
involved in the conservation/preservation of cultural heritage.

2. TO PROVIDE A FORUM FOR THE EXAMINATION OF ISSUES RELATING TO
CONSERVATION/PRESERVATION OF THE CULTURAL HERITAGE THROUGHOUT THE
WORLD

Strategies:

2.a

2.b

To provide a relevant forum for examining conservation/preservation issues among
international and national bodies, practitioners and others through various means such
as International Scientific Committees, symposia, triennial general assemblies,
publications, activities of National Committees. local and regional activities, and the
Internet.

To offer its members the mechanisms for examining and analysing
conservation/preservation practice and issues, as well as an opportunity for involvement
in their examination through the work of National and International Scientific Committees
or partnerships such as the Blue Shield and other initiatives.

To provide mechanisms tor the exchange of information on the state-of-the-art in
conservation/preservation. and on cultural heritage at risk.



TO PROVIDE EXPERT ADVICE IN THE FIELD OF CONSERVATION/PRESERVATION OF
THE CULTURAL HERITAGE THROUGHOUT THE WORLD

Strategies:

3.a

3.b

3.d

3.e

To mobilize expertise through its membership and its partnerships by the work of its
National and International Scientific Committees, through programs such as Blue Shield
and by commissioning expert missions.

To assist governments and institutions in the development and review of
conservation/preservation programs. and the examination of conservation/preservation
issues through missions. symposia, workshops, program and project development,
partnerships.

To examine issues relating to the World Heritage Convention including advising the World
Heritage Committee on nominations, expert missions and reporting, and on related ideas
and intellectual development.

To work with and through regional and intergovernmental organizations such as the
World Bank, IDB (Interamerican Development Bank), OAS (Organization of American
States), ALECSO (Arab League Educational, Social and Cultural Organization), Council of
Europe, and others.

To inform and influence decision-makers at all levels.

TO SERVE AS A FORCE FOR EDUCATION & COMMUNICATION IN THE FIELD OF
CONSERVATION/PRESERVATION OF THE CULTURAL HERITAGE THROUGHOUT THE
WORLD

Strategies:

4.a

4.b

To promote education and training as a means for improving the quality of practice, work
and standards by offering continuing education for practitioners, by disseminating
information concerning professional standards, by coordinating training programs,
disseminating Charters and Guidelines, and by offering and advising on academic
programmes.

To disseminate information concerning the environmental. social, educational and
economic benefits of conservation/preservation.

To develop and implement communication, through publication and information activities
such as a serial ICOMOS Newsletter and ICOMOS Scientific Journal, by occasional
publications like the "20 Books" on national conservation/preservation practices, by
producing working papers and reports on conservation/preservation practice, by making
use of new information technologies i. e. the Internet, and by managing and disseminating
information through the Documentation/Information Centre.



TO BE AN ADVOCATE FOR THE CONSERVATION/PRESERVATION OF THE CULTURAL
HERITAGE THROUGHOUT THE WORLD

Strategies:

5.a

5.b

5.d

To defend the cause of conservation/preservation and act as an independant and
dedicated supporter for its integration in public policy making concerning economic and
social development.

To promote public awareness, appreciation and involvement in heritage
conservation/preservation.

To play an intermediary role between those with different perspectives including owners
and managers of the cultural heritage, conservation professionals, decision makers, policy
makers, the general public and others.

To promote the adoption of international conventions and other standards designed to
protect and preserve the cultural heritage such as the World Heritage Convention, The
Hague Convention (1954). and the Convention on Illicit Traffic.

ENSURE THE SUSTAINABILITY OF ICOMOS

Strategies:

Organizational Development

6.a

6.b

To ensure effective management, administration, and a strong international Secretariat.

To ensure financial stability through the yearly payment of national membership dues.
marketing programs. project management and fundraising.

Membership Development

6.c

6.d

6.1

To establish ICOMOS membership as essential to professional conservation/preservation
practice in both public and private sectors, in academia and training programs, and
among related disciplines.

To develop the ICOMOS membership base through the articulation and implementation of
a membership development strategy, and to adopt and achieve specific target figures for
all categories of membership including supporters, sponsors and corporate membership,
governmental and institutional membership.

To develop. maintain and service a broad-based. active ICOMOS membership worldwide
and among the disciplines of conservation/preservation through, for example, a
membership directory. a database for missions. and through the development of attractive
membership services, privileges and benefits.

To encourage membership among a variety of disciplines, supporters, sustainers.
governmental and non-governmental institutions and young professionals through a
program for membership development and exchanges.



DRAFT STRATEGIC PLAN 1999-2002 FOR ICOMOS,

ITS NATIONAL COMMITTEES AND ITS INTERNATIONAL SCIENTIFIC COMMITTEES

APPENDIX: LIST OF PROPOSED ASSOCIATED TASKS
PRIORITY: A = TOP PRIORITY
/* = TO BE INCLUDED IN AN ICOMOS BUSINESS PLAN

LEADERSHIP

A:

A/*:

To establish ICOMOS as THE preeminent organization worldwide for all institutions,
groups and professionals working in or supporting the conservation of the culturally
significant built heritage. Work on achieving this image of [COMOS should begin now and
should be continuing, developing, and ongoing.

To establish an international working group on ethics/deontology/professional standards
that will report to the Executive Committee in March and June 1999 with a view toward
the development of a document for presentation at the 1999 General Assembly. The
working group should examine ICOM's code to see where and how it might offer a model
for ICOMOS.

To find the means to develop an international communications network headquartered at
the Paris Secretariat and serving all [COMOS committees, all ICOMOS members and
others, for example, the World Bank CH-DEV (Cultural Heritage in Development) network.

To expand existing channels of communication with partners such as ICOM (International
Council of Museums), IFLA (International Federation of Landscape Architects), [UCN
(International Union for the Conservation of Nature), ICCROM (International Centre for
Conservation in Rome), and UNESCO.

To ensure that papers, documents, research from National and International Specialized
Committees are made available through Internet. This program should begin in 1998.

To develop webpages for each National Committee before the XIII General Assembly in
2002.

FORUM

A:

To establish partnerships or networks for the exchange of information including
publications and electronic communications such as the Internet (Rock Art Committee is
a good example. CIPA is another example).

To examine issues confronting the conservation/preservation community as well as
specific protessional approaches and techniques.



EXPERT ADVICE

A:

B/*

To publicize and promote public awareness about the crucial role that ICOMOS plays in
connection with the World Heritage Convention.

To work with other organizations including, for example, the national developmental
organizations that exist in many countries such as NORAD (Norway), DANIDA {Denmark]),
SIDA (Sweden), CIDA (Canada).

Among ICOMOS members. to promote the ICOMOS member reports on private visits to
World Heritage properties.

EDUCATE AND COMMUNICATE

A:

To publish. finances permitting. more frequent and regular issues of the ICOMOS
Newsletter to convey appropriate information to every member all over the world (we are
reminded that the majority of our colleagues regard membership dues as subscription
rates to the [COMOS NEWSLETTER.)

To translate in as many languages and distribute , through the National Committees, all
the current doctrinal texts of ICOMOS such as charters, principles and guidelines.
together with some of similar texts of related international bodies in the field of
conservation.

To use successful international and national courses such as Wood (Norway) and Stone
(ICCROM) as models, and to establish new courses on a biennial or even triennial basis:
for example, members of ICOMOS Japan collaborate with governments and institutions in
organizing international seminars. symposia, workshops. every year, with particular
regards to conservation issues in the Asia and Pacific region (the establishment of an
International Study and Training Center is now under consideration.)

ADVOCACY

To work with the World Bank/UNESCO CH-Dev network and other to ensure that cultural
heritage interests are considered and protected as a part of any sustainable development
efforts.

To encourage members to speak. write, communicate electronically to promote public
awareness of the issues involved in valuing and protecting cultural heritage ("How to
value the invaluable,” is the objective.)

SUSTAINABILITY

Organizational Development

A:

Al

A/*

To have in place a full-time Director of the Secretariat before the end of 1998.

To name administrative working groups on Finance and Membership Development from
the Executive. Advisory. National and International Committees, and the Director of the
Secretariat. all under the direction of the Secretary General, to begin to work now on the
Tasks proposed under the Strategic Plan.

To develop a fund-raising strategy that is (n place before the General Assembly.



*.

To evaluate and monitor the ICOMOS Project Management Office to ensure it achieves
profitability.

Membership Development

A:

Each National Committee is charged with proposing a programme of attractive
membership services, privileges and benefits and with reporting these programmes to the
ICOMOS Newsletter so that they can serve as models for other committees.

To increase the general membership by at least 10% each year for the next four years with
the goal of doubling the membership before the 2002 General Assembly.

To increase institutional membership by 5% each year for the next six years with each
National Committee having, as a minimum, the goal of one new institutional member each
year.

To have in place a working membership database before the 1999 General Assembly.

To have available for distribution at the 1999 General Assembly a membership directory
especially for use in conjunction with missions.

Beginning in 1998, each vear each National Commitee will add young professionals to the
level of 10% of each Committee, and devise a plan that will enable some form of student
participation in their membership programmes.

To increase the number of member nations so that every country with World Heritage
site(s) on its territory has a National Committee of ICOMOS.

To establish regional and sub-regional membership networks combined with periodical
meetings within the next vears.

To have at least two new international member exchange programs in place by the-time of
the 1999 General Assembly.

Beginning in 1998 to target individuals in academia for membership and participation in
ICOMOS through both National and International Committees.

To examine existing membership exchange programmes to see where they might serve as
models for new programs in other countries or with new or different partners.

To explore various marketing strategies and to develop a report for the March 1999
Executive Committee for discussion and possible action.

To examine ways and means [or dealing with National Committees that fail to meet their
financial a responsibility to ICOMOS.

To establish a working group or other mechanism to develop a plan of promotion,
publicity and marketing designed to achieve coverage of ICOMOS in mass media including
TV documentaries, feature articles. interviews and other communication forms including
the Internet.

To increase sponsorships. in particular for international activities, with each Natlonal
Committee having the goal of at least one sponsorship each year.

Each National Committee with more than 200 members will have the goal of adding at
least three sponsorships each year.
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Hidekazu NISHIZAWA
Kunikazu UENO
Shinsuke ARAKI
Nobuko INABA

Kimio KONDOH

Naomi OKAWA

Nobuo ITO
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