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HAIT| HERITAGE RECOVERY UPDATE

Gustavo Araoz

Message to Members of ICOMOS and to the inter-

national heritage community;

ICOMOS would like to thank the hundreds of indi-
vidual members, and its national and International
Scientific Committees for the overwhelming
response to our call to participate in a global action
of solidarity to assess, rescue and recover the cul-
tural heritage of Haiti in the aftermath of the ter-
rible earthquake that devastated the country.
Your response is proof of the vast professional
resources of the ICOMOS network and of our
unique strength as the leading heritage organiza-
tion in the world. ICOMOS is also very grateful to
the response by non-members and by the many
institutions that have agreed and are still agreeing
to be included in the development of a coordinated
joint plan of assistance to be implemented as soon
as the humanitarian relief operations are con-
cluded, and our Haitian colleagues indicate that

they are ready to receive us.

Many intense and passionate exchanges over the
Internet have called for the immediate deployment
of ICOMOS assistance teams to Haiti, They clearly
manifest the generous determination of ICOMOS
to help the Haitian people at this time of dire need.
This solidarity has always been at the very soul of
our organization. Nonetheless, ICOMOS has
assessed the situation and considers it impractical,
perhaps even insensitive, to send team that will
further tax the scarce local ability to provide food,

shelter, medical attention and other basic services,

especially while our Haitian colleagues and all the
Haitian nation are still struggling for sheer survival
while dealing with personal tragedies, loss of family
and the wholesale destruction of their homes. It is
natural and necessary that these basic humanitar-
ian needs be met first by the institutions and gov-
ernments that are trying to handle this awesome
responsibility under extremely difficult circum-
stances. At this time, our efforts are focused on
planning and preparing the mobilization process
and all its logistics, on the field work methodol-
ogy, and on the composition and training of the
international and multidisciplinary volunteer
teams in order that they be ready to be deployed
as soon aé the go-ahead to do so is given. It is
important that this work be centralized in
ICOMOS to ensure uniformity in the field evalua-
tions and avoid redundancy.

During the first week of this crisis, ICOMOS has
been crafting a coordinated global response so that
the right assistance will be provided in the right
places, in the right way and at the right time,
avoiding redundancy and waste. The avalanche of
volunteer data has been classified, quantified and
registered; the advice received has been carefully
studied; a preliminary set of tasks for ICOMOS to
undertake has been drawn up. Directly by the
President and indirectly through third parties,
ICOMOS has contacted the Haitian authorities and
local members of the heritage community to
inform them of our work and availability to help,
with the understanding that we must rely on them
to identify and establish priorities. We have initi-
ated exchanges to ensure coordination with
UNESCO, Blue Shield and the many affinity organi-
zations that want to help. We have also begun to

identify potential funding for the propoesed work.
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The ICOMOS National Committees of Argentina,
Armenia, Australia, Austria, Brazil, Bulgaria,
Canada, China, Costa Rica, Cuba, Dominican Repub-
lic, Ecuador, Finland, France, Greece, Guatemala,
Hungary, Indonesia, Jamaica, Japan, Korea, Mace-
donia, Malta, Mexico, Mongolia, Norway, Panama,
Peru, the Philippines, Portugal, Spain, Switzerland,
Thailand, Turkey, the UK , USA and Venezuela
have indicated their readiness to organize their
volunteers who will be available to help in situ or
remotely. Some have gone further, such as the Na-
tional Committee of Kazakhstan which has a team
of about twelve volunteers ready to travel immedi-

ately.

Organizing activities of the same intensity have
been taken place in many of the 28 ICOMOS Inter-
national Scientific Committee, ISCARSAH, the
Committee on Architectural Structural has identi-
fied from among its members 20 Structural Engi-
neers with seismic damage assessment experience
who are ready to travel to Haiti. The Committee
on Documentation (ICOMOS-CIPA) has studied the
data available on Haitian heritage inventories and
sites, and identified the immediate documentation
needs in case of catastrophes. They are also ready
to mobilize when called. In this context, CyArk and
the Kacyra Foundation in Palo Alto, California,
have offered their laser scanning capabilities. The
Committee on Vernacular Architecture has
warned about the particular vulnerability of ver-
nacular heritage structures being demolished
unnecessarily during the clearing operations, and
have offered their expertise by helping make in
situ determinations of the rescue potential of indi-
vidual structures. The Stone Committee has dis-
cussed its role in recovery at their meeting in Ger-

many last weelk, The Committee on Intangible
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Heritage has offered assistance in identifying and
rescuing the intangible traditions associated with
specific sites. Since important historic urban dis-
tricts in both Jacmel and Port-au-Prince have been
devastated, the Historic Towns Committee will also
play an important role in the reconstruction pro-
cess. Likewise, a number of other Scientific Com-
mittees have expressed an ardent wish to help
even in the uncertainty of what it is they could
provide, such as those on Archaeological Heritage
Management, Fortifications and Military Heritage,
Cultural Landscapes, Rock Art and Legal/Adminis-

trative/Financial Affairs.

A number of universities in the United States, such
as the University of Pennsylvania and the Univer-
sity of Texas in San Antonio have offered to orga-
nize and deploy volunteer teams of heritage con-
servation students and faculty to help in the
assessment and recovery operations. The Savan-
nah College of Art and Design has indicated its
ability to deploy teams to Haiti immediately and at

their own cost.

To coordinate this massive volunteer effort and
manage the complex next stages in the most pro-
fessional and effective manner, the President of
ICOMOS has appointed an ICOMOS Haiti Heritage
Recovery Steering Committee composed of emi-
nent international experts in the field of heritage
rescue and recovery and on Haitian heritage. The
former Secretary-General and current President of
ICOMOS Canada Dinu Bumbaru has kindly agreed
to chair this Committee, which is composed of
Rohit Jigyasu of India, Stephen J Kelley of the
United Stated, Daniel Lefévere of France, Kanefusa
Masuda of Japan (conditional acceptance), Susan

Melntyre-Tamwoy of Australia, Axel Mykelby




of Norway, Esteban Prieto of the Dominican
Republic, Samuel N Stokes of the United States,
Tong Mingkang of China, and Rasool Vatandoust
of Iran, The acceptance of a few additional appoin-
tees is still pending. Gustavo Araoz, President of
ICOMOS, will also be part of the Steering Commit-
tee so that he may keep the ICOMSO Executivwe
COmmittee and our full membership informed of
our progress. The Steering Committee is identify-
ing a number of key task forces where the active
leadership contribution of the international and
national committees and our affinity organizations
will be imperative. For now, however, ICOMOS
considers it crucial that the gnidance and deci-
sions during the initial stages of our work by be
entirely entrusted to the Steering Committee,
and not independently by our national and inter-
national committees. Once the medinm and long
term needs are identified, each Committee will
be able to identify the assistance projects that
they would like to sponsor individually or in

groups.

Given that the clearing process is already begin-
ning wit the use of heavy equipment, the first
message of the Steering Committee is directed at
the National Committees of countries whose gov-
ernments are actively involved in the clearing
operations, Each Committee is asked to commu-
nicate at once with their pertinent relief agen-
cies and their embassies in Port au Prince
urging that ALL KNOWN AND APPARENT
HISTORIC AREAS AND BUILDINGS, COM-
MEMORATIVE MARKERS, ARCHAEOLOGI-
CAL SITES, MUESEUMS, LIBARARIES AND
ARCHIVES BE CORDONED OFF AND PLACED
OFF LIMITS FROM THE CLEARING OPERA-
TIONS UNTIL THE ICOMOS FIELD ASSESS.

MENT FOR EACH INDIVIDUAL BUILDING’S
RECONSTRUCTION HAVE BEEN COMPLETED.

This will help avoid the unnecessary loss of

many cultural and historic resources. We also
ask that you report your actions to the Interna-
tional Secretariat so that we may coordinate our
actvities with those of UNESCO.

The compassion, generosity and solidarity shown
by ICOMOS members is something that makes us
all proud. ICOMOS has the knowledge, the human
resources and the will to help our Haitian col-
leagues in securing their heritage for many genera-
tions to come. Our intangible riches, however, are
not matched by our financial akility to launch the
ambitious rescue, assessment and recovery plan
that will be required. For this reason, the Execu-
tive Committee of ICOMOS will continue to work
in securing the necessary funding, This, however,
must also be a glohal effort, with all National and
International Committees helping in searching and
securing donations, grants and subsidies within

their own countries and donor communities.
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